Raising and Selling Beef Calves in Newkirk

Jim Thorpe
JT LAND AND CATTLE



12,000 Deedd and te Acres ‘
Average Annual Rainfall: 14”
Average Stocking Rate: 40 Ac/AUY = 300 Cows??7?



Romero Homestead, 1915




Neafus Hereford Ranch

Jim O'Connell
Brangus Ranch

1970’s - 1994




May 1999

Able to acquire
“cows-in-place”

Legacy Brangus,
Cal Miller
Nebraska Angus,
a few baldies

Adapted to the
ranch

Over time
transition to Angus



Scaling a Steep Learning Curve

Explore the world of weather with
over 100 photos, maps and illustrations

A Reference for the Rest of Us!"




STANDARD PERFORMANCE ANALYSIS

Financial and Production Benchmarking Analysis
Across Southwest Cow Herds

NMSU Dr Clay Mathis and Jason Sawyer

TAMU Dr Jim McGrann
(Creator of SPA and International Industry Consultant)

Networking and Access to industry informed experts
(sold heifers to NMSU Corona Ranch Study)

A valuable but underutilized resource



Match your cows to their environment,
bulls to target market

Buy replacements (the right kind),
rather than raise them

“Fertility, Fertility, Fertility”

Cow-calf people are very good at raising calves,
not always so much in marketing them

You can’t manage what you don’t measure.



CATTLEMAX DATA BASE
Individual Cattle Records
Calving history and dates: useful in selecting replacements




MARKETING 101: How much will they weigh?

STEERS
1999 491#

2002 526#

2005 592#

2017 626#

The One Way Slide



Problem of price discovery: had no idea what they were worth!
This has improved exponentially



Need to get feedback
on calf performance:

Heritage
Feeders, L.P.

Ranch to Rail

The Rancher’s Packer

Helping Cattlemen Merchandise Maximu m

2 O O 2 Dollars From Their Cow Herd

COMMERCIAL

Sell half interest In CATTLE

FEEDING

calf crop to
Heritage Feeders
for Placement e
INn B3R Premium Beef R

B3R" Country Meats, LP

Phone: 405.286.3958
Fax: 405.286.3953

email: info@heritagebeef.com
www.heritagebeef.com
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FAT THICKNESS




B3R Summary Data

TOTAL VALUE § TOTAL HOT WEIGHT TOTAL HARVEST WT /£

$47 841.32 46603.00 74196.00
CARCASS SUMMARY
QUALITY GRADE |#HEAD % # HEAD
HIGH PRIME 0 00
(0) <1 0
98/0 CHOICE AVG PRIME 0 00 1.0-1.5 0
LOW PRIME 4 59 1.5-2.0 2
TOTAL PRIME 4 59 TOTAL YG1 2
o HIGH CHOICE 3 44 2.0-2.5 5
AVG CHOICE 14 206 2.5-3.0 25
5 8 A’ YG 2 LOW CHOICE 47 691
TOTAL YG2 40
o TOTAL CHOICE 84 94.1
3 8 A) YG 3 HIGH SELECT 0 00 3.0-3.5 15
LOW SELECT 0 0.0 3.54.0 9
TOTAL SELECT 0 00 TOTAL YG3 24
HIGH STANDARD 0 00 4.04.5 ad
AVG STD OR BELOW 0 00 4.55.0 0
TOTAL STANDARD 0 0.0 TOTAL YG4 1
5.05.5 1
DARK CUTTER 0.0
? E 5.5-6.0 0
TOTAL YG5 1

Clay Mathis: “Better put this on the wall and frame it!”



SO WHAT?

Not really making any more $5S5?
Disruptive to Our Cash Flow
Retained Ownership is not our Core Competence

Better to focus resources on improving grazing infrastructure
leveraging NRCS programs

And Buyers said they “weren’t really interested” in all our data!



Selling on Superior

Represents interests of both Buyer & Seller
(but Firewall between Buyer and Seller:
no performance feedback!)

Confidence in the integrity of transaction
A form of Price Discovery
Coincided with Industry Push for Vac Programs

No premiums for vaccinating, discounts if not!

Superior Verified: EID Tags

Page: 1 of 1
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Video Auction Past Results

(11

[1]

Lot #¥% Consignor Head - Sex
Location
Click on a heading above to resort the listings
July 10, 2004 &
6129C Bobby McKinley Ma T 90-Steer Calves mix 550
Quemado, NM 3 & & Heifer Calves 530
% Ed Wesner 196-Steer Calves 565
View Reydon. OK
6205A Ed Wesner 98-Steer Calves 565
vVaT
View Reydon, OK 9..“{ An 5 vS
6205B Ed Wesner 98-Steer Calves 565
[ View | Reydon, OK
6212A Lane Thompson #//A- T~  150-Steer Calyes 575
View McLean, TX , Y\cu) Contihse~
6227A Ronnie Booker iy o 177 85-Steer Calves 600
[ View | Headrick, OK o) ;.‘ AN S v
6227B Ronnie Booker 90-Heifer Calves 585
(View) Headrick, OK
6229 JT Land & Cattle Co. 81-Steer Calves 595
Newkirk, NM  AC 27 g
6247 Clay Tyson /AT 60-Steer Calv 620
Higgins, TX 5 Qw‘r\w/ €1y uh
: 1 & A0
653B David E. Locke ypp7v” SEI‘-Ie#er Egﬁes G &590
= Miami, TX 9 Y o [But mq‘)
6277B Miller Land & Cattle 300-Heifer Calves 64
Post, TX 3. NaY R, / 3
Buany , [Anps

Weight Delivery D
Represent

October 1(C
J.Wooten,

$122.00
October 1-
C.Hickey, |

October 1-
C.Hickey, |

$127.00
October 1-
C.Hickey, |

$127.00
October 1(
Ed Herron
$115.00

October 1-
R.Wade, C

$122.00
October 1-
R.Wade, C
October 6-
Ed Herron
$120.50
October 1-
B.Broadie,
$118.00
October 2
Ed Herron
$117.00
QOctober 1%
Tommy Je

$113.50



Marketing Plan

With 200+/- Cows can sell one load steers, one mixed load,
And keep about 40 replacements and outliers

Sell bred and
replacement
quality heifers
when we have
the numbers




Marketing Plan

Last several years been cooperatively marketing with neighbors

Ly

Advantage in pooling
larger number of
comparable calves with
shared genetics

Advantage in making up
short loads (due to
drought reductions)




On ranch practices : Flexible Rotational Grazing

Adequate Rest Periods

improve forage quality

and cattle performance
(if it rains!)




On ranch practices : Pre-sort Seller Steers and Heifers,
Replacements and Outliers at Pre Vac




Fenceline Wean Replacements




Try to keep cow herd
from getting too old

Older late bred cows
to “A Good Home”

Cull cows to Caviness

Cull Bulls to Caviness
(but need Trich test)




August 9, 2023:
Long Time Buyers wants
Calves weaned 45+ days

Plan B: found a new buyer
With significantly different criteria:

Using IMI Global instead of GAP

Exhaustive Application Process, EID tag back orders etc
Had to be complete and ready for early September Pre-Vac

Learning curve switching to IMI from GAP
(already did GAP 4 Audit: now a sunk cost)



IMI Global Verified
Natural
Angus Verified
NHTC
IMI Global Beef Care

Tags & Traceability

All IMI Global value-added
programs require an
individual, electronic

, identification (known as

Program Compliant Tags
(PCTs)), but we also believe
that no matter how or where
you are marketing your cattle,
the basis to any added value
starts with an electronic ID.

We can work with you to
customize your tags to meet
your exact needs - from
special colors, to unique
management numbers or
including your ranch name or
brand - we can make it
happen.

Verified Natural Beef

‘Natural® is something we see
in the marketplace, but it is
not a set Standard across the
board. The IM| Global
Verified Natural Beef
Standard allows buyers to be
assured that cattle have
never received any Beta-
Agonists, lonophores,
Antibiotics or Animal By-
Products.

Cattle must move through
approved VNB approved
locations.

Programs to Consider

Breed Verified

The IMI Global Breed Verified
program and breed
verification partnerships allow
producers to verify that their
cattle are a certain breed

Breed Verified can be added
to the Source & Age
Verification (SAV) program at
no (or minimal) cost - SAV is
the minimum requirement for
Breed Verified

Learn More >

CARE Certified

Where Food Comes From
CARE Certified is a suite of
sustainability standards that
certifies participating farmers
and ranchers are implementing
best practices in animal care
environmental stewardship and
supporting their local
communities and the people
within them

Beef, pork, poultry, dairy and
fish are all available

( Learn More > )
e 2L S

Source & Age

Source and Age verification
(SAV)_requires you to keep
records of your first and last
calf board date, as well as
apply an EID tag prior to
cattle ever leaving your ranch
- their source of origin

Source only - US Verified

Source verification - is
available as well

Online Application >

Verified Grass-fed

The Verified Grass-fed
program is an approved
USDA Process Verified claim

Cattle approved for this
standard must be on
diets solely derived from
forage

Cattle must move through
VGF approved locations

Non-Hormone Treated
Cattle (NHTC)
The NHTC program allows
your cattle to be eligible for
buyers looking for non-
hormone treated cattle, many
of which are looking to export
beef to the EU

Implants or fed hormone
growth promotants (HGPs) of
any kind are not allowed.

Cattle must move through
NHTC approved locations.

Examples include implants,
Lutalyse, CIDRs, Optaflexx,
MGA

A LCB
ENROLLED

LCB Enrolled

Low Carbon Beef selected
IMI Global as a third-party
verification company to verify
practices for the new LCB
Enrolled program

Cattle producers who are
interested in having their
calves certified as LCB
Enrolled are required to be
CARE Certified approved.

~ Learn More > )

2



_. ”“ G T
OWING DOCUMENTATION DURING YOUF

* Keep a list of all
that are used on your
as well as if they are fed
other cattle onsite.
A — Use the Feed List t
— Know the ID difference between the seasons. create your own. ;
~ — The first calf record must show the actual first You must submit NHTC Letters
calf born date, not an estimation based on bull (dated and within 2 years) from
~ turnout or other ranch activity. manufacturerrs, which can be
— Abranding, processing, or weaning date record them. Your Account Manager
may be used for the last calf born date record.
* If your operation does not pull out bulls and calves :

year-round, then all calves must have individual IDs TRAINING RECORDS

and dates of birth.
AR * Atthe first onsite audit, all key people.
AV are required to be trained by the ﬂﬂﬁ;'
' ANIMAL TREATMENT RECORDS program() s el ._
: ;;.(ewg-nrmoveo CATTLE) indicating That e G iRt
‘,'. . ‘mmmkh mﬂeaﬂn e:tn any program calves that require programs. Use the Training Log
« Ifan animal is treated with antibiotics: manual or create yourown.
— It may still be eligible for SAV/NHTC, as long - .
asltwasnotgivsnanyhormonegromh BUNE
P intains an eligible Prog EID TAG INVENTORY
Compliant Tag (PCT) and has an ID showing xR
treatment was done. Use the Treatment Record * Leftover EID tags from the previous |
template in the manual or create your own. only be used in the current year if
numbers are reported to IMI Glol

urchase EID tags from IMI Global and a tag
tfor all EID tags ordered will arrive with your

yov.;r‘calfcropls approved you will receive an - 2334
electronic copy of the tag manifest. : RANCH SHIPPING
you must send a copy of this tag EsLiTEL]
g cattle ship. A Ay

1




Feedtags and Affadavits

1 UUU'H.' |
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“Products are free
from supplemental
hormonal growth
promotants. All sales
to our customers are
recorded and
traceable to the batch
of product

manufactured for the
order.”

———

PURINA®

({e}

S
PRECON®°COMPLETE __ ©
COMPLETE FEEEDCFOOE SggEMR FEEDLOT CATTLE 5
N

({e}

(=]

GUARANTEED ANALYSIS 80 <
Crude Protein (Min) el 2 NTD
THIS INCLUDES NOT M AN 2.00% EQUIVALE
CRUDE PROTEIN FRO ROTEIN NITROGEN
Crude Fat (Mln) ; ;...fi.--.:1’-oo % °
Crude Fiber (Max) : ..26.
Calcium (Ca} gﬂin)

Calcium (Ca) (Max)
Phosphorus ’A ) (Min)........
Salt NaC|; in)
Salt (NaCl) (Max) :
Potassium K)aﬁﬁin) N0 %
Vitamin A (Min). \ SQQ%IUILB
3 INGREDIENTS SR ) ot
Roughage Products, Processed Grain By-Products, Grain Products, Plant
Protein Products, Forage Products, Molasses Products, Calcium
Carbonate, Lignin Sulfonate, Ur
_Phosphate, Monocalcium Phos|
Artificial Flavor, Yeast Ext

_Ammoniated, Sodium Sel Sodium Silico Aluminate, Chromium E ¢
Propionate, Vitamin A Supplement, Zinc Sulfate, Mineral Oil, Dried L
Enterococcus | Fermentation | Product, Dried Bacillus licheniformis i
Fermentation Product, Dried Badillus subtilis Fermentation Product, Zinc =
Amino Acid Complex, Mangane: o Acid Complex, Copper Amino o
Acid Complex, Cobalt Cal Manganese Sulfate, Cobalt
Glucoheptonate, Ethylenediamine Dihydroiodide, Basic Copper Chloride. Qz
ROUGHAG! CTS (48 %) o
3 37 1 (&)
DI NS . o
Initially, feed this product at a of 1.5% of body weight and A
gradually increase the feed rate to 3% of body weight. For S
example, a 500-pound calf w initially receive a minimum o 7.5 Z i
pounds per head per day ani lly increase up to 15 pounds @f
per head per day. Consult your facal PURINA(R) representative for 2
additonal information on how to cattle on feed. % a
- IMP ANT

Follow these management practices:
See Reverse Side For Precautionary Statemen!

T

04273

MANUFACTURED BY
Purina Animal Nutrition L
Arden Hills, MN 55126

Feed Questions? Please Call 1-800
Net Weight 50 Ib (22.67 kg




BQA Certification

CERTIFICATE OF COMPLETION

- ————
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Beef Quality Assurance Certification
Q&&.,ﬁn Courses Completed: Cow-Calf BQA Certification

Assuranceé

BQA ADVISORY GROUP CHAIR CERTIFICATE NUMBER : _Beef .
' s Quality
NOT Al Bk ek ‘ Assurance’
IR, TRANSPORTATION.

Cz




EID Tagging
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Program Compliant Tag Manifest
{this Is an official IMI Global Verification Approval Document)
o‘{, IMI Global, Inc. ks a USbA Process Vertfied company. Foe specific claims, please visia
5 http://processverified usda.gov
producer Name: IT LAND & CATTLE
Total Mumber of Tags: 160

Information on this form can be replaced with sutomated recerds both by the location applying tags and
by the recelver. For example, the receiver can read the PCT's electronically and compare them to the
original manifest. Keep a copy of all records 2 minienum of 3 years.

Questions? Contact IMI Global anytimel Phone: £66-395-5853 Fax: §77-258-4335 Emall:

obal.com Mail: 202 Sbxth Suite 400 Castle Rock, €O 50104
g 10 e 3 3 . | & i AL
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Genetic Merit?

ANGUSLINK

Moderate EPDs for milk

VALUE ADDED PROGRAMS Moderate to Low BW
MARKETING CERTIFICATE
MARKETING DOCUMENT ISSUED TO: ANELB c
3‘: ,f,, ::0;;215759 GENETI BEEF SCORE
e MERIT 01 Carcass Concerns Very Secondary
SCOREGARD®
e o 1 aad evelat TA0 FEEDLOT SCORE GRID SCORE
Spring 2023
ANGUS 98
VERIFIED
REGISTERED ANGUS SIRES
wsv.s:”:EdS:USE&

19957144 ovai

20236285 D7 icemakar

18056525 o7m7;m51m3 o7 ﬂ
19010995 D7 Messung Link ; etec
19955696 D7 Padon 02534 msoom 61580
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ABOUT v STANDARDS ¥~ SHOP CARE ¥ CONTACT US v

IMI Cattle Care:
1 OO 3 - pa rt Where We Have Been Where We Are Going VIEW BEEF TIMELINE >

Somewhat Intrusive Questions | | e T
(but designed with producer input)

Land and water resources
Carbon sequestration

Grazing management plan

ANIMAL
CARE"

Animal productivity
Waste management
Energy reduction

Long-term strategy

< « =~ . * Safe working environment
Animal care and wellbeing - = - TR TN
policies and practices | » Fair compensation:and treatment:

+
.

Employee animal care training * Growth and development . :

ENVIRONMENTAL opportunities .
STEWARDSHIP o Legacy and succession 5[

e Local community supports

Animal health and nutrition plan
Safe transport

Facilities used allow cattle to
express natural behaviors

Health and Safety Plans? Benchmarking BMPs?



Did it pay?

(Spreadsheet Analysis Pending)

Many Man/Woman Hours
Gathering Data, Fillings Forms
Cattle Care: 100 3-part On Line Questions

Compare to Plan C: Superior or go to an auction?
(Hedge with Livestock Risk Protection)

Is “ Super Verification” a marketing fad,
or a trend that’s here to stay?
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